
DESIGN AND BUILD A 
DROP SHIP PROCESS 

FOR THIRD PARTY 
CUSTOMERS FOR A 

GLOBAL HEALTHCARE 
COMPANY

CASE STUDY



Design and build a drop ship process 
for third party customers in Asia Pacific 
as opposed to the traditional method of 
shipping to an OMI Distribution center 
and then ship to local customer

The Client is a global healthcare solutions company that 
incorporates product manufacturing, distribution support, 

and innovative technology services to deliver significant and 
sustained value across the breadth of the industry

OBJECTIVE



Functional and technical knowledge in 
SAP Order to Cash, Transportation 
Management System, ALE/IDOCS for 
Process Integration with third party 
softwares, end to end testing and 
deployment.

Integration of legacy systems with current SAP 
system and field mapping to achieve a seamless 
flow between purchasing, shipping, receiving
and billing process with auto generation of 
documents to trigger the next process

SOLUTION

BUSINESS CHALLENGES



When called upon to provide a viable and robust solution for 
the logistics challenges faced by a healthcare company, 
Vajraasys consultant designed the solution and deployed it. 
OMI business now has a reliable and scalable solution where 
SAP logistics modules are working in sync with the customer 
systems via interface. The integrated solution has resulted in a 
considerable saving of time and money which has been highly 
appreciated by end users and business units.

OUTCOME 


