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ASSIST IN REBUILDING OF
THE G6 PRODUCT WITH
NEW Ul AND
FUNCTIONALITIES
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The Client 1s a global engagement agency that uses the
principles of behavioral economics to produce measurable
results.

OBJECTIVE

Assist in rebuilding of the G6 product
with new Ul and functionalities that
enhance the product from a Social
engagement point of view of the
employees 1n an organization.




SOLUTION

Vajraasys was initially invited to assist in providing
Quality Assurance and Automation of the re-engineering
of the G6 product. The Consultants that were providing
the services were able to learn the business and the
domain in a noticeably short amount of time and were
able engaged 1n not only delivering the product but also
providing leadership.

BUSINESS CHALLENGES

Learning the legacy product G5 and understanding the
large breadth and depth of the product made it difficult to °
deliver on the work items, but the consultants were able

to partner with the business stakeholders and ramp up

their knowledge and domain understanding in‘a.quick

way.



OUTCOME

Vajraasys consultants were highly regarded and respected in
their area of work and that experience and confidence
translated into gaining the trust of the business stakeholders.
Consultants were entrusted with leadership roles and were
guiding clients offshore resources on work and also help in
building automation frameworks from the ground up



